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Question type: Subjective Marks: 5
What do you understand by organisation culture?

Maximum Characters 385
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Organizational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members. Think of it as the collection of traits that make your company what it is. 

Culture is created through consistent and authentic behaviors, not press releases or policy documents.

An organization's culture defines the proper way to behave within the organization. This culture consists of shared beliefs and values established by leaders
MATCH THE FOLLOWING:-

An employee permits to participate in organization structure

Participative organization

External changes in business environment



Management of change

Negatives forces of employees in changing environment

Resistance of change

Changes in organization structure




Flexible Org. structure

MATCH THE FOLLOWING:-

Big dis-advantage of this type of decision system is 


Group decisions
 nobody takes his responsibility






                                  

Targets are decided in terms of quantity



Quantitative decisions

Air thematic term need to show conversion of 



Impute



 qualitative decisions into quantitative decisions

Decisions taken to improve quality




Qualitative decisions
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‘Question type: Multiple choice multiple select
To increase utilty of staff, following concepts are adopted and acted upon:

(] Muti skiling
B Job rotation

™ Multi Tasking

[ Job satisfaction
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Section 2 : Question 22 out of 27

Question type: Multiple choice multiple select
Vroom's theory of expectations has been further thought of by

™ Porter
[ Hertzberg

M Lawier

[ Mayo
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Question 5 of 20 (Section :1) Total Time Left | 3340
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5][6][7
R — mEEE

Aman is a social animal, 50 always he wants ta he a member of a group, sa he could fuli 8 10] 1] [12] [13] 14
his self interest with

Group interest
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Question type:True or false.

Positve Marks:1 EEEEE
Itis said that too many cooks spoil the broth 8 10] 1] [12] [13] 14
1] [16] [17] [18] [19] 20
® True
O False

Clear

@ et




[image: image6.png]https:/loas.scdl.net/AssessmentServer/renderingEngine/Main. htmi?stud|d=2013169678password=:

IG - Windows Internet Explorer.

CIS] 72 itps:joas.scdlnet AssessmentServer renderingEngine/Main. htmizstudld=2013169678password= (W] G | [ [$2] [ | Il avG secure search £~
Fle Edt Vew Fovortes Took Hep

x Wae - [ Quesch | @stessey [ - | Cowesther [ Fscebook | 2 @

i Favortes | g [2) sugoested stes + €] Free Hotmail ] ich Sice Galery +

| . betpsijoss.scdlnetiassessmentserver frenderingengi . |

D B v ragee ey~ Tooks - @-

Question 5 of 20 (Section :1)

Question type:Mutiple choice single select
The cantrol systems change as per the changes in the -
Globalisation

External environment
Demands on business

O®0O0

Lineralisation
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Question 2 of 20 (Section :1)

Question type:Mutiple choice single select
Ta study management in theory, the pracess school was accepted is -
Academnic school

Primary school
Classical school
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Secondary school
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Question 12 of 20 (Section :1)

Question type:Muttiple choice single select

Positive Marks:2

Itis a job of a management ta provide following, 50 to get work dane satisfactorily

@ Faciltates for human needs
O Araw Material

O Finance

O Technology
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Question 15 of 20 (Section :1)

Question type:Muttiple choice single select
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Ta carry out the communication, along with inputs and outputs, this is also necessary -
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